
POLICY REVIEW AND DEVELOPMENT PANEL REPORT

REPORT TO: Environment and Community Panel
DATE: 24/05/2017
TITLE: LILY 
TYPE OF REPORT: Update
PORTFOLIO(S): Councillor Lawrence
REPORT AUTHOR: Emma Boore and Karen Robson
OPEN/EXEMPT Open WILL BE SUBJECT 

TO A FUTURE 
CABINET REPORT:

No

REPORT SUMMARY/COVER PAGE    

PURPOSE OF REPORT/SUMMARY:

The purpose of this report is to update the panel on the progress of the Ask LILY project.  

The aims of the project are:

 To delay and reduce the need for health and social care
 To provide advice and information in a variety of formats to ensure it is accessible to 

all
 To encourage partnership working between statutory and voluntary sectors
 To provide low level adaptations to support those living at home with dementia
 To further develop the Ask LILY website and the partner referral system

The main areas of the Ask LILY project are:

 Recruit a LILY Coordinator (27/06/2016 to 26/12/2017).
 Recruit five LILY provider organisations and train 15 LILY Advisors to deliver 

community events and home visits (commenced September 2016)
 To deliver Dementia Friendly Home Assessments for those experiencing memory 

issues (commencement date February 2016).

The project is overseen by the LILY board which consist of representatives from:

 West Norfolk Older Persons Forum (Chair)
 Norfolk County Council/West Norfolk Clinical Commissioning Group
 Borough Council of King’s Lynn and West Norfolk
 Queen Elizabeth Hospital
 Community Action Norfolk

The delivery of the Ask LILY initiative is supported by the wider LILY Project Group which 
meets bi-monthly.

 The total budget for delivery of the Ask LILY Project is £314,000.

KEY ISSUES:

Project is currently funded until September 2017.  Due to the delayed start of the project we 
have requested an extension on the Strong and Well funding until March 2018.


